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The Updated (January 2017) Edition of Mindset – Changing the Way You Think to Fulfil Your Potential, authored by well- 
acclaimed Stanford University psychologist, Dr. Carol S Dweck, reinforces the significance of right mindset-“the growth 
mindset” in fostering motivation and productivity, the quintessential qualities to be successful  in education, business, 
sports and most importantly, relationships. Dweck is of the view that human qualities such as intellectual skills could be 
cultivated. She quotes the founder of IQ test, Alfred Binet to stress her point. She states that Binet debunks the notion of 
modern philosophers who consider Intelligence as a fixed quantity stating that “we must protest and react against this 
brutal pessimism…With practice, training and above all methods, we can manage to increase our attention, our memory, 
our judgment”.

The book is divided into the following eight chapters: 

Chapter 1    The Mindsets

Chapter 2    Inside the Mindsets

Chapter 3    The Truth about Ability and Accomplishment

Chapter 4    Sports: The Mindset of a Champion

Chapter 5    Business: Mindset and Leadership

Chapter 6    Relationships: Mindsets in Love (Or Not)

Chapter 7    Parents, Teachers and Coaches: Where Do Mindsets Come From?

Chapter 8    Changing Mindsets

Each of these chapters is inclusive of a component that explicates the way to apply the learning or lessons.

In Chapter 1, Dweck divides Mindsets into two mindsets: Fixed Mindset and Closed Mindset. She enumerates the 
characteristics of people with both fixed as well as growth mindsets. It reveals how great parents, teachers, managers and 
athletes can employ these ideas into use to foster outstanding accomplishment. Citing examples of renowned 
personalities, she debunks the notion that success and achievement comes to those who have innate, intrinsic potential for 
the same. Dweck comes out as an advocate of the fact that traits like intellect, creativity, artistic can be cultivated. She 
debunks the assertion that intelligence or artistic abilities are intrinsic or natural. 

The section titled 'Introduction' which is a prelude to the eight chapters offers the readers to take a quiz and determine if 
they have “fixed” or “growth” mindsets.

Dweck opines that the people who start the smartest are not necessarily the ones who end the smartest. She concludes on a 
positive note stating that even if somebody has a “fixed” mindset, one can change it to become an individual with growth 
mindset.

In Chapter 2, the author cites many examples to put forward her idea that real success is about learning. If someone resorts 
to proving himself smart everytime, (because he is convinced that being smart is something natural), that can't be 
characterized as success. She further adds that the “growth mindset” will change one's entire perception about failure and 
making efforts. Dweck also highlights that a child will have a healthy self-esteem only when he / she has a sense of self 
efficacy. Self-efficacy, Dweck explains is the ability to accomplish things that one sets out to do. She also states that our 
mindset influences our ability to learn and handle failure.
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In Chapter 3, Dweck dispels the myth that accomplishment is the outcome of giftedness. She asserts that just like 
intellectual skills, artistic ability can be cultivated. Such view about giftedness, the author believes “reduces effort, rather 
ridicules effort”.

In Chapter 4, Dweck elucidates that this notion of intrinsic capability comes from sports where coaches, scouts, teams, 
clubs are always on hunt for and compete with one another paying exorbitant amounts to hire such naturally gifted for 
themselves. She gives many examples to stress her view that all this leads to fixed mindset which is detrimental to a 
player's growth. 

The fifth chapter titled 'Business and Leadership' provides the reader many famous real-world incidences to debunk this 
corporate thought the business success necessitates “talent mindset”. She refutes the idea that organizations should aim at 
procuring the best talent to be successful and spend magnanimously to hire this best talent. She asserts that such a culture 
makes employees to have fixed mindsets where they have to prove themselves no less than brilliant or extraordinary. 
Employees with these fixed mindsets will be reluctant to confess and correct their shortcomings. 

The next chapter on Relationships brings out the fact that people either don't learn or employ their relationship skills. She 
states that people with growth mindset are able to build lasting and satisfying relationships. People with this mindset 
believe that both personal traits and relationships can be developed as they are capable of growth. On the contrary, people 
with fixed mindsets hold the view that if one has to work for something, it implies that it wasn't meant to be. Dweck 
concludes that just as there can't be no success or accomplishments without setbacks or failures, there cannot be great 
relationships without problems or conflicts. The growth mindset she explains makes one let go of the ideal images of the 
relationships and visualize issues as a way of developing better understanding with the loved ones and gradually making 
relations cordial. 

The seventh chapter titled 'Parents, Teachers and Coaches: Where Do Mindsets Come From?' stresses the fact that children 
are greatly influenced by the words, actions and behavior of their parents, teachers and coaches. Parents and teachers 
should model such behavior which fosters growth mindset. This necessitates that one should not mistake gift for ability. 
She also emphasizes that kids should be taught to enjoy “leaning for learning's sake” and not to earn grades or certificates. 
She also gives a caution word here to parents and teachers. Where many educational psychologists believe and encourage 
providing positive reinforcement to children, and even 80% of the parents also believe that praising a child helps, Dweck 
holds a different view. She argues that “praise can actually hurt student achievement” as it encourages fixed mindset. She 
guides on how to respond to failures and accomplishment of kids that foster growth mindset in them. She believes that 
children should be praised for their efforts and not good results as this will inculcate persistence and perseverance in them.

In the last chapter Changing Mindsets, Dweck states that the worksheets designed by her can be used by readers to guage 
their fixed mindset areas and gradually work to change them to the growth mindsets. 

This updated edition includes creative insights on pertinent concepts like 'Organizational Mindsets', 'False Growth 
Mindsets' 'The Journey to a Growth Mindset' etc. which were not a part of the previous edition. These additions have made 
the book all the more significant for parents, teachers, educators and business leaders. Matthew Syed's words on the title 
cover of the book “(An) Essential Reading for anyone with aspirations”   rightly augment its gamut of readership to 
include everyonewho is desirous of accomplishing all that they set out to achieve.
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