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The Book at hand is authored by Adam Grant,

the youngest Professor and single highest rated
teacher at The Wharton School. He is one of the
most brilliant authors in the business and career
world. In this book, he turns the conventional
wisdom upside down about what it takes to win
and get ahead. Packed with cutting edge research
and concrete examples, this book offers
extraordinarily thought provoking and surprising
conclusions about how our interactions with others
drive our success and happiness. Everybody knows
that hard work, luck and talent  play a role in our
working lives. In his landmark book, Adam Grant
illuminates the importance of a fourth critical factor
– that the best way to get to the top is by focusing
on bringing others with you. This book changes
our fundamental understanding of why we succeed,
offering a new model for our relationships with
colleagues, clients and competitors. In this book
Adam Grant categorizes people into three types:
Givers, Takers and Matchers. Givers are those who
help others without expecting anything in return.
Takers are those who like to get more than what
they give and matchers are those who help others
to get back equally. During the 20th century, a lot
of organizations were made up of independent silos,
where takers could exploit givers without suffering
substantial consequences. Having the scenario of
work has shifted dramat ically and now
organizations encompass a strong interest in
encouraging giving behavior without seeking
anything in return. This willingness to help others
in team facilitates efficient problem solving,

effect ive collaboration, innovation, quality
improvement, and service excellence. Being takers,
they strive to get other people to serve their ends
while carefully guarding their own expertise and
time.

Grant in his fascinating book ‘Give and Take:
A Revolutionary Approach to Success’ includes nine
articles in the form of short stories. Using collective
research with inspiring examples, Grant shows us
how and why successful givers do well for
themselves, while at the same time indicating that
they contribute so much to others. In these articles
he focuses on four principal aspects of relationships:
networking, collaborating, developing talent and
communicating. Every article starts with a famous
quote and combines case studies, interviews and
real life examples of various successful people like
hollywood stars, venture capitalists, entrepreneurs,
sports persons etc. The book finishes with actions
for impact, wherein the author has compiled a set
of practical actions that can be adapted to become
successful as a giver. In fact these set of actions
provided by the author will serve as a tools for
evaluating, organizing expanding and giving. Some
of the steps focus on incorporating more giving into
our daily behaviors; others emphasize on ways
through which we can fine tune our giving, locate
fellow givers, or engage others in giving. In the
last the author has acknowledged nearly 300 people
for their feedback, knowledge and experience. On
a whole we can conclude the book is brimming with
life changing insights and has deep implications on
how we manage our careers, deal with our friends
and relatives and design our institutions.
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