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From Personnel Management, the field of inquiry has developed into Human Resources
Development and hence to Human Resources Management (HRM) ending up as HR Strategy.
This is a book on strategic people management that has hit the stands at a time when both
industry and the government is laying great emphasis on the human potential for fuelling the
engines of India’s developmental growth. Research for most of this book was conducted in the
IT, ITES and Bio Tech industries and hence the accent on the knowledge worker is so
pronounced. The authors need to be roundly complimented for doing such a great service to the
academic world.

The book at hand is co-authored by three eminent professors: a behavioral scientist, a
political economist and a human resources administrator who have combined to produce a
lucidly argued textbook meant for the postgraduate student in Indian B-Schools. It is, however,
somewhat surprising to find a book written (co-authored) by S. Sadri which is so student
friendly since the appeal of his works is usually to the teacher rather than to the student. The
appeal of the works of S Jayashree, on the other hand, is more logical and down to earth rather
than abstruse and philosophical as those of S. Sadri. What seems to have made the difference is
the infusion of Nitin Nayak’s sobering effect that has equilibrated the two extreme tendencies of
the pen (or the keyboard). The excellent Foreword by the Vice Chancellor of Bharati
Vidyapeeth University, Shivajorao Kadam, introduces the book simply and forcefully. The
result is that the book more than adequately covers the syllabus of Strategic HRM in almost
every Indian B School. And that is precisely what makes it so unique. And that is why it is a hot
commodity that is fast getting scarce in the academic market already.

The book is neatly divided into eight parts with three chapters contained in each part.
The first part (Basics), deals with the definitional premise, shifting paradigms and the linkage of
HRM and Organizational Behaviour (OB). The second part (Environment) concentrates on
understanding and then diagnosing the internal and external environments of an organization.
The third (Recruitment) includes organizations systems and design, HR planning and the entire
recruitment-selection-induction process. The fourth (Appraisals), covers the entire gamut of
activities from job analysis and potential appraisals to performance management. The next part
(Retention), covers employee turnover, compensation management and training and
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development). Thereafter (Labor), the book takes the reader into industrial relations and state
policy of labor. The next part (Change) deals with the disembodied organization with BPR and
BPO as manifestations of the Change Process. The last part (Future) talks of the global scenario,
managing technology and the emergent ethical leadership. The book unfolds pearls of wisdom
which will help the reader to not only understand the subject at hand but also develop a passion
for it. That is what makes the big difference between this book and several others, now in the
market.

In sum, they have painted a beautiful picture on the broad canvas, such that any student
carefully reading the book would be equipped to face any examination and score brilliantly. The
book also has an instant appeal to the freshly recruited HR Managers who should keep this on
their tables at all times as a ready reference. I have no hesitation in saying that every library in
every B School must also keep multiple copies of the book in their library so that even the
students not specializing in HR can gain from it. I have read it twice and look forward to my
third reading (when time permits). I sincerely recommend all MBA students and teachers to do
the same.


